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Message from the Chair & CEO 

 
Offering superior service in a welcoming, collaborative environment for the residents of 
Midland and neighbouring communities is the highest priority of the Midland Public Library 
and the Board.  
 
This Strategic Plan will guide us through the next 4 years making the Library the learning 
and leisure hub that stimulates creativity and connections as the Library continues to serve 
the changing needs of our community.  Our community comprises various demographic 
groups including children, teens, young adults, parents and seniors as well as business, 
professional and cultural groups. 
 
In developing this plan, we listened to the community and considered the changing 
environment in which libraries will operate in the future. Excited by the opportunities, we 
have developed a plan to enhance our programs and services so that the Library will 
continue to be an essential and valued community asset. 

 
 

 
Barb Kettle, Chair    Crystal Bergstrome, CEO & Chief Librarian 
Midland Public Library Board  Midland Public Library 
 

Why a strategic plan? 
 
Competition for attention, time and resources is growing online and in our community.  To 
meet this challenge and make the most of Library resources we must plan and focus our 
efforts strategically to meet the needs of the community. 
 
Many external influences will affect how the Library engages with the community in the 
future. To ensure that our Library is relevant, it will need to adapt to a changing environment 
by: 
 Increasing digital access while ensuring physical collections remain robust and relevant 

 Expanding use of spaces for community gatherings, connections, learning, and leisure 

 Offering innovative programs and services as well as new customer-focused service 

models  

 Creating collaborative spaces that spark innovation and creativity through partnerships 

and unique offerings 
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OUR VISION: 

 

Fostering lifelong learning and creativity in Midland and its neighbouring communities. 
 

OUR MISSION: 
 

The Library will be the learning, leisure hub of the community providing knowledge, ideas 
and technology in a collaborative space that sparks connections between people. 

 
 

Our strategic plan 

 
To enable the Library to achieve its Vision and Mission, our Strategic Goals are to: 

 
 

1. Foster lifelong learning and creativity  

 in the community  

 
To achieve this Goal, we will: 

 Deliver a balanced range of programs and services for all age groups that spark 

community learning and curiosity 

 Develop a culture of learning amongst Library staff to foster creative thinking  
 

 

2. Provide knowledge and ideas through 

collections and programs in innovative ways 
 

 
To achieve this Goal, we will:  

 Present information, collections and programs in ways that engage the community 

both in-person and through online formats 

 Build physical digital collections that are relevant to the entire community 

 Promote reference and research materials and assistance as the information access 

provider to the community 
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3. Engage and serve the entire community 
 
To achieve this Goal, we will: 

 Promote the Library as the Central Community Learning & Leisure Hub  

 Broaden the Library’s membership base 

• Build and expland partnerships and explore sharing of resources within other 

community organizations, library cooperatives, and other libraries 

 Increase community awareness of and interaction with the Library  

 Recruit and train volunteers for new significant roles 

 
 

4. Increase the use of technology to expand the 

Library’s programs, services and efficient 

operations 

 

To achieve this Goal, we will: 
 Facilitate access to technology for the community to interact online with the Library 

and its services 

 Upgrade technology enabling staff to deliver enhanced customer services more 

efficiently 

 Pursue a technology plan that optimizes services and efficient operations 

 Provide equipment and training for staff to support digital communications and 

services 

 

5.  Create collaborative and relevant spaces 

within the Library for people to access 

programs and services and connect with one 

another 
 

 

To achieve this Goal, we will: 
 Organize physical spaces for effective delivery of programs and services 

 Advance the Library as the Central Community Learning & Leisure Hub which 

encourages socializing and dialogue  

 Create new collaborative spaces to foster creativity and connections between people, 

for example, Maker Space and/or Digital Information Centre 
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Background 
 
Since the beginning of its mandate in early 2015, the Midland Public Library (MPL) Board 
has been working with staff and the community to develop its Strategic Plan for 2016-2020.  
The Board has completed a comprehensive analysis of the internal strengths and 
weaknesses along with external threats and opportunities (See Appendix 3 for a summary 
of the SWOT Analysis).  At the same time, we reached out to Midland and surrounding 
communities with a public survey to find out how they view the Library and what they want 
from it in the future.  We received 359 responses that helped us to understand what the 
community thought about the current state of the Library and how it might be improved.  
The staff completed their own survey to round out the picture (See Appendix 2 for a 
summary of survey results).  

 

Inspiration 
We developed our Strategic Plan based on responses from these surveys along with the 
Board’s situational analysis and research on trends and best practices for libraries of the 
future.  These are captured in the Ontario Public Library Guidelines (6th Edition) for Municipal 
and County Libraries.1   Another source particularly relevant to our situation is a report 
commissioned by The Ontario Ministry of Tourism and Culture, Third Generation Public 
Libraries, which states: 

The public library of 2020 will respond to a new social, technological, and economic 
environment while keeping its enduring values. It will use new tools and 

partnerships in its traditional roles as part of a lifelong learning system and as an 

engine of cultural and economic development. (Third Generation Public Libraries)2 

The Midland Public Library is a valued community asset.  The majority of the adult 
community uses it as an affordable source of information and cultural resources and as a 
friendly gathering place for social interaction and lifelong learning.  As one patron expressed 
it, the Library is “a great centre for learning, entertainment, social connection and 
community awareness.”  It is an important cultural centre with its cultural, literary and 
historical collections.  All of these attributes have great value in contributing to the quality 
of life in the community.  They help to retain and attract talented people and their families 
and to enhance educational opportunities, all important in developing the local economy.  
The Town views the Library as a central ingredient in its plans for downtown revitalization 
and community development.  Over the next five years, the Library will work more closely 
with the community and develop new partnerships to expand and leverage its resources for 
economic and cultural development. 

                                                        
1 Ontario Public Library Guidelines Monitoring and Accreditation Council. (2013). Ontario Public Library Guidelines For 
Municipal and County Libraries (6th ed.). Retrieved from www.ontariopubliclibraryguidelines.ca 
 
2 Third Generation Public Libraries (Accessed at 
http://www.mtc.gov.on.ca/en/libraries/newmanreport.shtml) 

http://www.mtc.gov.on.ca/en/libraries/newmanreport.shtml
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Funding 
Funding for the Library’s approximately one-million-dollar annual budget comes primarily 
from municipalities and provincial grants.  Other revenue comes from memberships and 
donations (from individuals and businesses).  Volunteers with Friends of the Library and the 
Garden Tour generously contribute time and dollars to support the Library.  We intend to 
broaden the base of volunteer support to add greater value to the Library’s programs and 
services. 
 
Based on our survey, patrons believe the Library provides good value for money.  As one 
respondent said, “The Library is probably the best community service we are fortunate to 
have. There is no better value than a card.”  However, many agree there is a need to improve 
the Library’s programs and services as well as the collections and the facility.  Many 
requested that the Library extend its open hours to include Sundays and Monday evenings.  
These changes will require budget realignment, reallocation of resources and perhaps 
additional funding.   
 
Clearly, in the current economic climate, we cannot expect large increases in funding from 
the province or local municipalities.  We need to be creative with current funding levels to 
maximize the value of the Library.  For example, in 2016, the Board submitted a zero-
increase budget and managed to reallocate funds within the budget to increase support 
significantly for improved collections, programs and services.  We will need to continue this 
trend and at the same time explore ways to expand resources from other sources.  
 

Comparison of 2015 and 2016 Midland Public Library Budgets 
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Our Community 
The Midland Public Library serves the citizens of Midland and surrounding communities 
with a combined population of approximately 28,000. The population is distributed across 
the age spectrum as shown in the chart below (Preschoolers: 4%; students/youth: 16%; 
young adults (ages 19-29): 10%; adults (ages 30-49): 23%; adults (ages 50-64) 26% and 
seniors 22%.3  It located in a major tourist area - in the summer the population in the areas 
grows to over 100,000 including visitors to cottages, nearby resorts and marinas many of 
whom use the Library as paying members.  In 2015, there were 13,764 cardholders4, down 
from 16,249 in 2014.  Circulation hovers around 200,000 per year. 
 
 
 

                                                        
3 Statistics Canada. (2015). Statistics Canada - 2011 Census Profile. Retrieved April, from http://www.statcan.gc.ca 
4 Town of Midland. (2014), (2015), (2016). Property Tax Insert [Pamphlet] 
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Although we lack sufficient data on Library users to compare usage patterns with the 
foregoing census data at the present time, we will collect such data so that we can serve 
various age groups more effectively.  Our 2015 public survey, however, provided valuable 
insights about our patrons.  The majority of users who completed the survey are over 55 and 
are more connected with and value the traditional Library role (access to collections, 
especially books) and a pleasant quiet place to browse and socialize.  Many are avid, 
recreational readers.  They come to the Library often and depend on personal contact to find 
what they want from very responsive staff.  Social media, children’s programs, online/digital 
resources, computers and Internet access are not as relevant to many of that age bracket.  
 
However, a large proportion of the community does not use the Library.  For some it is 
because of lack of time or inaccessibility.  More likely though, as indicated by responses to 
the survey, either many find what they need on the Internet or they are unaware of what the 
Library has to offer.  For them, the traditional role of the Library is irrelevant. 
Competition for attention, time and resources is growing online and in our community.  Many 
in our community, particularly younger citizens look outside the Library to the Internet and 
other real and virtual places for information and entertainment resources.  
 

Opportunities and Challenges Moving Forward 
Still, the Library remains the preeminent location for activities.  Opportunities abound for 
the Library to play an even more significant future educational role in Midland and its 
surrounding communities.  We intend to expand the Library’s use of technologies to improve 
services and access.   We can reach out more effectively to network and mobilize community 
partnerships and volunteer engagement.  We envisage new and significant roles for 
volunteers of all ages from students to seniors.  Our capable, experienced staff has a 
wonderful relationship with patrons.  They look forward to providing enhanced programs 
for all our audiences at the Library and online.  
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Our challenge is twofold: enhance services for current users and extend the traditional 
library role to reach a broader segment of the community, especially younger people, 
families, seniors and businesses. 

Pursuing our Mission 
 

Fostering Lifelong Learning and Creativity 
The Midland Public Library is a part of the community’s lifelong learning system for citizens 
of all ages.  It has great resources to introduce preschoolers to reading and listening.  It 
provides children’s programs to enhance the roles of parents and teachers in educating 
school-aged children.  New programs, such as Battle of the Books,  Scientist in the Schools 
(how about adding Forest of Reading?)and the Down to Business series (perhaps Down to 
Business should be included in the paragraph below because here we are referring to the 
children’s programs) are being developed by the Library in partnership with a variety of 
community groups.   As one survey respondent noted, “A wonderful place for my children 
and I to go for the day. Many activities, programs for all ages in my family”.  Another 
appreciated, “the variety of books available and the quiet space it provides for learning and 
studying.”  
 
However, as pointed out by many in the survey, patrons would like to see more programs 
especially for youth and adults.  As one summed it up, to improve the Library, “more seniors’ 
and children’s programs and youth-at-risk programs would be wonderful.  I think the Library 
needs to service the community and include programs for educating and helping all 
members of the community.”   
 
The Library provides access to great collections, research expertise and technologies to 
satisfy a variety of needs to all of those who use the Library.  As one of the survey 
respondents described it, “I am able to do research; check out books both print and audio.  
With the assistance of staff, I've learned how to use an E-Reader when I travel.  I take 
advantage of the events featuring authors like the IFOA (International Festival of Authors).  
In many ways it brings the world to my doorstep or almost.  It facilitates my participation in 
two book groups, as I would not be able to buy the books to read. I have access to books I've 
never heard about.  I use the interlibrary loan service.”   
 

Providing Knowledge and Ideas 
The digital universe provides access to a rapidly growing range of information and 
entertainment.  In Midland, where many citizens face serious economic challenges, the 
digital divide still exists denying equal access at home to many of these resources.  However, 
current trends indicate that access to the digital universe is increasing rapidly through 
versatile wireless devices, most notably smart phones.  Users of technology, especially 
younger users, are changing from consumers to creators of content.  Throughout this 
transition, the Library can enable increased equality of access and participation and help 
people create and exchange new content.  
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The Library must enhance its traditional role by responding to these changes in innovative 
ways.  Over the next four years, we will strive to add a broader range of non-traditional 
programs and services that will address these issues and entice more of our citizens to come 
and use the Library.  Our staff is proficient in helping patrons to find and assess the value of 
information (information literacy).  The Library, equipped with computers and Internet, is 
an option for free and universal access.  We need to focus and expand these resources both 
in the Library and online in ways that will make the Library relevant to all audiences in our 
community. 
 

Harnessing Technology 
Over the next four years, we will expand our use of technology to extend our reach via 
various media to diverse audiences.  Through our website and social media, we will provide 
complete, up-to-date information about Library programs and services and deliver some of 
these services, e.g., online help and training for patrons to use technologies more effectively.  
We will support staff with training and equipment to develop new programs and services 
available at the Library and online.  And we will augment personal outreach with 
technologies to build stronger collaboration networks focused on joint projects with local 
and global partners within the library sector and beyond. 
 
The Library aims to continue its traditional role while responding to the new social, 
technological and economic environment.  We will make information and communication 
technology more accessible in a participatory digital universe.  We will offer programs that 
will stimulate creativity and provide an exciting place where people of all ages can 
participate and share ideas, all essential to lifelong learning.  Growing numbers of seniors 
will enjoy services customized to their needs; adults will participate in programs that 
support parenting, employment and relaxation; youth will have a gathering place to hang out 
and enjoy access to creative digital technologies and digital literacy; school children will find 
a safe place to explore and learn; preschoolers will encounter a gateway to reading and 
learning. 
 

Community Hub 

Public libraries of the future will be catalysts and leaders in community-based 

economic development. They will have a strategic role in knowledge-intensive 

industries like digital media. They will also be mainstays of community-based 

cultural planning and development.5 

We see a growing role for the Library as an agent and sign of the communities’ commitment 
to social cohesion.  One of the survey respondents expressed it this way: “I think the Library 
builds community, enriches our lives, and makes for a more dynamic, educated society. Its 
wide range of materials, and programs, promotes critical thinking and social interactions. It 
makes us healthier, and happier.”  Another said, “It brings the world to Midland, it is a 

                                                        
5 Newman, W. (2008). Third Generation Public Libraries (Report for the Ontario Ministry of Culture). Retrieved from 
www.mtc.gov.on.ca/en/publications/third_gen_libraries.pdf 
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cultural and information cornerstone and provides a home away from home thanks to the 
outstanding staff.” 
 
The Library supports the economic life of the community. Some of our patrons depend on 
the Library to support their work.  As one respondent in the survey reported “The Library is 
crucial to my ability to live and work in Midland. As a researcher/writer working remotely 
from the Toronto-based University that employs me, the Library is essentially my office.” 
Another said “It gives me access to shelves full of cookbooks which is important in my line of 
work.”    
 
As small and home-based businesses continue to generate job growth, the Library can 
support them, alone and in partnership (e.g., with chambers of commerce, business groups 
and municipal economic development departments).  Over the next four years, the Library 
will look for more ways to support local entrepreneurism and business development. We 
will seek to develop strategic partnerships with businesses and municipal organizations 
aimed at promoting local economic development, very important as economic opportunities 
are slowly recovering from periods of economic decline. 
 
Already, the Library is partnering with the Huronia Museum and Martyrs’ Shrine to 
consolidate online access to their respective historical collections.  Providing access to the 
historical legacy of our communities along with staff research expertise promotes an 
understanding and appreciation for their history and social fabric. The Library partners with 
the Midland Cultural Centre in programs such as the “International Festival of Authors”.  The 
Library will lead or support these and other similar ventures and partnerships with other 
community organizations, library cooperatives and other libraries.  Leveraging resources 
and synergies hold great promise and pave the way for expanded collaboration and cultural 
development making our community a better place to live. 
 
As one staff member put it, “We are the hub of the community. We provide information, 
resources, support and service to everyone regardless of socio-economic status. Our Library 
is a gathering facility for people to interact. People find each other here, new moms meet 
with other moms during story time, and seniors make new friends. Our Library is more than 
just books and technology. We are essential to our community.” 
 
 

Collaborative Spaces 
Increasingly, driven and enabled by digital technologies, people are becoming creators as 
well as consumers of information and knowledge.  Learning to participate in the new 
economy is becoming more and more dependent on collaboration often through online 
interaction but also face-to-face teamwork.  To respond to this challenge, the Library must 
assess current use and maximize the capacity of the building to deliver new programs and 
spaces to foster creativity and connections between people.  For example, we intend to 
provide Maker Spaces and/or Digital Innovation Centres equipped with technologies and 
creativity tools will facilitate knowledge and cultural creation.   
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The result of blending our current spaces with new digital centres will be a complex, 
functional space that suits the needs of all of our patrons: space for browsing, quiet study 
and reflection, space for meeting and socializing, space for collaboration, creativity and 
learning. 
 
The Library will continue to be a welcoming place, both real and virtual, for Midland and 
neighbouring communities.  A renewed facility will be an exciting and evolving space for 
current and future users of all ages.  The Library will work more effectively with all of our 
volunteers and partners (individuals, organizations, businesses, and governments) to 
continue and improve our service of educating and providing resources to support our 
current patrons and future citizens. 
 

Strategic Planning Process 
 
The Strategic Plan, along with the governance framework and the budget, form the basis for 
planning and operations of all Library functions.  It is a living document that will require 
updates based on evidence to ensure the Library can accommodate and respond to changing 
conditions. 
 
Within the framework of the plan the CEO, supported by the staff, will: 

• Develop and implement annual operating plans (Operating Plans will include 

measures of success or benchmarks and timelines) 

• Design the budget to provide appropriate resources needed to accomplish the 

plan 

• Develop or revise the organizational structure to suit requirements of the plan 

• Collect ongoing data and document progress (including annual surveys of 

users, partners, volunteers and the public).  The tables below provide a more 

detailed outline of the measures to be considered in reporting success in 

achieving each of our strategic goals  

• Report regularly and annually to the board on accomplishments and areas for 

improvement 

The Board will oversee the implementation of the plan and take the following steps to keep 
the Library on track with the Library Vision, Mission and strategic goals.  It will: 

• Review and approve annual operating plans 

• Review overall progress periodically  

• Prepare annual reports outlining progress and recommendations for the 

following year(s) 

• Update the Plan annually as necessary. 

Measures of Success 

 
Foster lifelong learning and creativity in the community 
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Objectives:  Measures of success 
To achieve this goal, we will: 
 
Deliver a balanced range of programs 
and services for all age groups that spark 
community learning and curiosity 

 Program growth 
o Number of offerings for all age ranges 

and audiences 
o Number of participants 
o Participant satisfaction 

 Suitability of services 
o Service levels matched to clearly 

identified needs of various 
demographics 

o Evidence of focus on core services 
o Development of services that increase 

customer satisfaction 
Develop a culture of learning amongst 
Library staff to foster creative thinking  

 Effective Organizational structure 
 Aspirational job descriptions and career paths 
 Staff training  
 Staff performance evaluations 

 
Provide knowledge and ideas through collections and programs in innovative ways 
Objectives  Measures of success 
To achieve this goal, we will: 
 
Present information, collections and 
programs in innovative ways to engage 
the community both in-person and 
online 

 Attractive and dynamic display of collections 
 Promotion and marketing of programs and 

services 
 Accessibility (in the Library and online) for 

various demographics 
 Attractive, easily accessible online presence 

(website, social media) 
o Current and frequent updates 
o Number of hits 

Build physical and digital collections that 

are relevant to the entire community 
 Condition and relevance of the collection 

(physical and digital) for various audiences 

o Circulation by demographics 

o Ongoing reviews of collections 

(internal, user surveys) 

 Expansion of offerings 
o Additions to collection (budget) 

o Growth in ILL services 
Promote reference and research 
materials and assistance as the 
information access provider to the 
community 

 Growth in information assets (databases, 
reference material, etc.)  

 Growth in number of research assistance 
contacts 

 Number and quality of programs to promote 
digital literacy 

 
 
 

Engage and serve the entire community  
Objectives:  Measures of success 
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To achieve this goal, we will: 
 
Promote the Library as the Central 
Community Learning & Leisure Hub 

 Growth in number of Library users 
o Overall 
o By demographics 

 Accessibility 
o Library hours maximized 
o Growth of digital presence to 

serve broader audiences 
(website, use of social media) 

Broaden the Library’s membership base  Growth in number of members in 
various demographics within Midland 
and neighbouring communities 

Build partnerships and explore sharing of 
resources with other community organizations, 
library cooperatives, and other libraries 

 Growth in number and strength of 
partnerships 

 Evidence of shared resources (value 
added, additional resources leveraged, 
cost sharing dividends) 

Increase community awareness of and 
interaction with the Library  

 Growth in number of visits to the 
Library 

 Growth in community use of Library 
space 

 References and links to the Library in 
local media, websites, etc. 

 Community satisfaction with value of 
Library 

Recruit and engage volunteers for new 
significant roles 

 Role descriptions and policy for 
volunteers 

 Number of volunteers 
 Value added by volunteer efforts/ 

growth in number of volunteer hours 
 Volunteer satisfaction/suitability of 

volunteer roles 
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Increase the use of technology to expand the Library’s programs, services and efficient 
operations 
Objectives:   Measures of success 
To achieve this goal, we will: 
 
Facilitate access to technology for the 
community to interact online with the Library 
and its services  

 Number and quality of programs to 
facilitate community use of in Library 
and online technologies 

 Number of community interactions 
through technology 

o Use of computers and Wi-Fi in 
the Library 

o Website hits 
o Social media followers and 

participants 
o Usage of online resources 

(eBooks (Overdrive), magazine 
subscriptions, etc.) 

Upgrade technology enabling staff to deliver 
customer service more efficiently 

 Usage of new ILS (staff and customers) 
 Redirected staff time through use of 

technology to enhance customer 
service 

 Incremental upgrades and replacement 
of technologies to match user needs 

Pursue a technology plan that optimizes 
services and efficient operations 

 Development and annual reviews of 
technology plan 

Provide equipment and training and for staff to 
support digital communications and services  

 Suitability of deployment of technology 
to match identified user needs 

 More efficient use of technology-based 
communications (e-mail, voicemail, 
etc.) 

 Staff training events (additional 

qualifications, staff confidence, etc.) 

 Growth in number of digital 
communications activities (web-based 

programs, blogs, etc.) 
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Create collaborative and relevant spaces within the Library for people to access programs 
and services and connect with one another 
Objectives:   Measures of success 
To achieve this goal, we will: 
 
Organize physical spaces for effective delivery 
of programs and services  

 Annual audits of building to assess 
suitability and condition 

 Development and annual review of a 
space utilization plan 

 Growth in usage for various spaces 
Advance the Library as the Central 
Community Learning & Leisure Hub which 
encourages socializing and dialogue 

 Growth in number of visits to the 
Library and the website 

 Number and quality of events and 
activities aimed at community 
participation 

Create new collaborative spaces to foster 
creativity and connections between people, for 
example, Maker Space and/or Digital 
Innovation Centre 

 Concept for the space supported by 
community partners 

 Development of a project within the 
Library and plans to fund the project 

 First stage implementation of the 
project 
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Appendices 
 

Appendix 1:  Acknowledgements 
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to raise funds to use to enhance the Library's services 
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Library and provides additional funds for the Library 
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 The TD Bank for their generosity and dedication – maybe we don’t specify TD Bank 

but all ‘corporations and associations’ what do you think?  I just found out that the 

Rotary has also provided funds – but who know how much and when????? 

 Keebee Play for their long-standing support of and contributions to our Library 

 The Municipalities of Midland, Tiny and Oro-Medonte for their continued financial 

and administrative support 

 The many community members who contribute to and support our Library 

 The Library staff for their exemplary customer service and dedication 
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Appendix 2:  Survey Summaries 
The following summary was prepared to communicate the highlights of the results of the 
public survey conducted in the fall of 2015, and was posted on the Library’s website. 
 

Thank you to everyone who responded to the Midland Public Library Community 
Survey!  We received a total of 359 responses providing excellent insight in how you 
view the Library and what you want from it in the future. 
 
Work is underway to analyze the results in detail, and we will work with staff and our 
new CEO to plan, prioritize, and implement changes.  In the meantime, we can share 
some common threads in your responses.   
 
Firstly, and most importantly, you told us that you enjoy the varied collection 
available at the Library, but there were several comments stating there was some 
room for improvement, particularly with the availability of eBooks.   
The Library staff are highly valued by you because they are “helpful, knowledgeable 
and welcoming”.   
 
The children’s programs, particularly Storytime, are well received.  Many would like 
to see more programs geared to young teens, and educational and social programs 
for adults.   
 
Physically, the Library is a comfortable, inviting place.  The Library is seen as a 
community hub - a place for socializing and browsing as well as research/ 
information gathering.  People want to spend more time at our Library, particularly 
on Sundays.   
 
These initial findings align with our vision of “Fostering lifelong learning and 
creativity in Midland and its neighbouring communities”.   Watch for more details as 
we solidify our strategic plan based on the survey results.  In the meantime, we would 
love to hear from you.  We will be reaching out on a regular basis for your comments 
and ideas on how to continue to make our Library an important hub of the 
community.   
 

In the results of the staff survey conducted simultaneously, staff members echoed many of 
these conclusions.  They are justifiably proud of the Library and the service they provide to 
the community.  
 
To serve the community better in the future, they confirmed the importance of building the 
collection (books, etc.), assisting patrons with research and technology, improving online  
 
 
services, and expanding programs for youth, adults and seniors.  The staff offered many 
suggestions for improving the Library and implementing the new Plan.   
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Survey responses from the public and staff pointed to several priorities for the future:   
 Expand the physical presence of the Library to a broader digital online presence 

 Establish the Library as an essential gathering place for the community (resources for 

community groups, participating in community projects, etc.) 

 Shift the current focus so that the Library is not only a place to access collections but also 

a place (physical and online) for collaboration, creativity and learning 

 Reach out to engage the entire community: children, students, young adults, parents, 

seniors, as well as cultural, businesses and professional groups.  
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Appendix 3 Midland Public Library Board SWOT Analysis 
 
The analysis of strengths, weaknesses and opportunities and threats, the first step in its 
strategic planning process was carried out by the Midland Public Library Board in a series 
of meetings in June 2015.  The table below is a brief summary of the highlights of that 
analysis.  It is followed by conclusions that provided a foundation for the subsequent 
development of the plan in late 2015 and early 2016. 
 

Strengths 

 Experienced, service-oriented staff 
 Attractive, spacious, accessible 

facility 
 Solid municipal support (financial, 

operational) 
 Free access to collection, Wi-Fi and 

technology 
 Community meeting space 
 Children’s programs 
 Pro-active Board 

Weaknesses 

 Narrow scope of programs (esp. for 
youth, adults and seniors) 

 Lack of data on user needs, e-mail 
access 

 Policy gaps 
 Weak strategic planning: overall, IT, 

capital, HR 
 Staff-heavy budget; low reserves, 

underfunded collections 
 Outmoded organizational structure 

and job descriptions 
 Awkward spatial arrangements 
 Limited hours of operation 
 Not accredited (OPL) 

Opportunities 

 Strategic deployment of technology 
 Engage members in broader use of 

technology (sign-in/out, Maker 
Space, online programs, social 
media) 

 Develop, motivate and fully utilize 
staff talents 

 County library co-operative 
support (IT, purchasing, collection-
sharing, HR, etc.) 

 Develop partnerships and 
volunteer support 

 Fundraising for projects 
 Accreditation (OPL) 

Threats 

 Change: relevance and 
obsolescence of technology and 
staff skills 

 Unsustainable funding/ financial 
uncertainty 

 Rising costs 
 Competition from other sources of 

knowledge, leisure pursuits 
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Emerging Challenges and Priorities 
1. Change in Technology 

a. Develop a Technology Plan for the future 

i. Staff strengths 

ii. Resources driven by members and community needs 

iii. Convergent platforms 

iv. Partnering 

b. Broaden range of applications and services 

i. Information 

ii. Multi-channel communications: e.g., voicemail, e-mail, social media  

iii. Manufacturing technologies for a Maker Space project and/or a Digital 

Innovation Centre project 

2. Transformational Human Resources 

a. Increased community involvement, e.g., volunteers, partners 

b. Transformational Staffing Model 

i. New model in which role of staff shifts from service and information 

providers to program developers, leaders and managers of a variety of 

human resources 

ii. Focus on ongoing training and development 

iii. Flexibility to share roles with partners 

c. HR Plan to encompass 

i. Motivational performance management: e.g. development of relevant and 

aspiring job descriptions, annual performance appraisals and ongoing 

training  

ii. Succession strategies 

iii. Job ladders/upward mobility 

iv. Equitable compensation 

v. Job-sharing  

3. Collaboration with Partners 

a. Develop partnerships with a variety of partners 

i. Library organizations, co-operatives 

ii. Schools and school boards 

iii. Cultural organizations 

iv. Community volunteers 

v. Technology providers 

vi. Funders 

4. Marketing and Membership 

a. Attracting and Serving Multiple Audiences: Finding the Balance 

i. Kids to seniors 

ii. Academic to recreational 

iii. Onsite and online 

iv. Local to international 

v. Passive to active 
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b. Communicating with our members and the broader community 

i. Using various channels for ongoing, targeted communications with Midland 

Public Library audiences 

ii. Mobilizing Midland Public Library Board, staff, sponsors and partners to 

advocate for MPL 

iii. Seeking input and feedback through frequent surveys 

c. Identifying competition 

i. How do we compare? 

ii. To compete or collaborate? 

d. Activating member volunteers 

i. Students to seniors 

ii. Collaborating with staff to develop and deliver better, broader programs and 

services 

5. Library in Transition: Leading or Lagging? 

a. Archive, repository  

i. Integrating with online resources 

ii. Matching collection with community needs 

b. Learning space  

i. Programs for all generations 

ii. Inviting, informal environment 

c. Maker Space and/or Digital Innovation Centre 

i. A new project at Midland Public Library to provide innovative creative 

opportunities using new technologies and materials for hands-on learning 

ii. Support for entrepreneurial endeavour 

iii. Partnering with schools, post-secondary institutions, cultural organizations 

6. Finance 

a. Generating additional revenue from new sources: e.g., donations, other fundraisers, 

grants, etc. to support: 

i. Capital projects 

ii. Infrastructure improvement  

b. Managing costs 

c. Restructuring budget to provide more resources for staff development, new 

programs, capital reserves, etc. 

7. Governance 

a. Knowledgeable, skilled Board committed to providing strategic direction and 

oversight 

b. Innovative, enthusiastic management team capable of implementing Strategic Plan 

c. Comprehensive and up-to-date governance framework:  policies, strategic plan, by-

laws 
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Emerging Vision 
At the conclusion of the SWOT Analysis, the Midland Public Library Board brainstormed 
elements of their vision for MPL.  Here are the results in point form that were distilled into 
a vision statement at a later date. 
 
We envision Midland Public Library in its future as: 

 A Central Community Learning & Leisure Hub 

o With connections to other community organizations including: The Gateway for 

Learning, local schools, Midland Cultural Centre, etc. 

o Engaging the skills and knowledge of its members and volunteers 

 The community living room where people of all ages come together to talk, read, learn, 

create, collaborate, be entertained (a home away from home) 

 A comprehensive, easily accessible information repository:  the go-to place for information 

and tools to accomplish learning tasks 

o A repository of community history 

o A reliable fresh source of information about what’s happening in the community  

 Armed with the latest technologies to project a combination of real and virtual presences 

 Financially sustainable 

 
 


